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(PROPOSED_DIREGIIVE)

AL requirements for covert collecticn whether they be of current,
contirmigg or long-range nature, which are servsd on 0/s0, regardless of
origin - through the IPC, components of the IAC, or other channels - will
be diractod to the Requirements Control Branch (RQ) through the Chief,
Requirements S'baff (RQM/S0). (This proeédura will not ap‘ély %0 1;.119 initial
IFC total area target submissions, which are handled direotly with the SO
deputies of the warious divisions by directlion of the DAD/S0, but will appi;y
%o the individual vrequirements at}bm‘ltted to 0/SO in amplification of the.

. original total II’G ares targe’ llata,)
(EROPOSED_PROCEDURE)

1. Upon rgc;eipt of a given, specific requirement, RQ will maks a
determination of its vaildity, in consonance with the mission of the AD/SO,
3 'wilth particular _emphasﬁ.s on its urgency and neéeasity.

2. When this inltial determivation of validity has been made, this

requirenent will be passed to the Requirements Staff Officer of the appropri-

ata area dviglon on Lvisiontn. - cm-m%i@ﬁ%ﬂﬁhoz-o
| s
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3. The Aree Division Requirements Staff Officer would then consult
with his Oparations Staff Of'ﬁeer, or with the appropriate desk operations
‘off1ar, to dsternine 1 the oquirencnt, can be satisfied through extsting
| facllities or asseta. .

4 Tho Ares Diviglon Requirements Staff Officer will inform RQ within
two (2) w;:rking days after rdeeiptlpf th; requirement, whether it can or
cannot be accepted for field collection action. Reasons for inability w:!.lll
be s‘ba‘bed.“

5. RQY/RQ wil) inform the raquestér uithm;gyo (2) working days, foilow«-
ing Stézi 4, vhether or not -0/80 vill take action on the requirement.

6. TUpon aceeptance of a reéuirenwn;b by an opqmt;ng divigion, RQ will
assign a eontrol mmber: "ID No," for specific requirem&nts or "IG N;ae" for
guide—'type requirements. (This ‘control mmber will a;)pear on the outgoing
di.sp;toh or cable in ordar that all replies may be properly referenced to
| the requirexﬂent beforg rfept;r'hs are diséemi‘nat@d to the organization request-

ing the information,)
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7. Aren Divisions will transmit dispatches or cables to the field

: .not ‘later thén five (5) working days after the acceptax;ce of a requirement,

Prdor ‘to transﬁssion these dlspatches or cableg- will be coordinated with

RQ. The use of Iv‘.Q facilities is encouraéed incidentsl to staff guidancego
8. RQ will be immediately advised by Aisa Divisions of receipt of

all incoming "IG" or "ID" dispatches or cables,
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